140™ Session of the DESERT MOUNTAIN ANNUAL
CONFERENCE

AUGUST 25-29, 2026

OBSERVER / FIRST-TIME ATTENDEE GUIDE

What to Expect. How to Engage. Why It Matters.

Host Hotel:
Marriott Phoenix Chandler
1600 S Price Rd
Chandler, AZ 85225

Co-Chairs:
Rev. Arnold Jackson / Rev. Dr. Benjamin N. Thomas, Sr.
Rev. Sheriolyn Curry Hodge, Presiding Elder

“Today’s observers are tomorrow’s leaders.”



Welcome to the 140th Session of the Desert Mountain Annual Conference.

If this is your first time attending—or your first time attending as an observer—
you are in the right place.

This gathering is where the church:

o Worships together
o Conducts its official business
« Discerns direction for the future

You are not just attending—you are gaining exposure, insight, and understanding
into how the church functions and leads.

WHAT IS AN ANNUAL CONFERENCE?

The Annual Conference is the official convening of churches within our district
under the leadership of our Bishop, the Right Reverend Francine A. Brookins, Esq.

It is where:

Reports are received

Decisions are made

Leaders are affirmed

Ministry direction is established

Think of it as both a family gathering and a governing body—where worship and
structure meet. Where mission, resource personnel (clergy and lay) and property
are administered and where the bishop is the president.

YOUR ROLE AS AN OBSERVER

Why Your Presence Matters
As an observer, you are invited into the full experience of the Conference.

While you do not vote during business sessions, your presence is valuable because
you are:

o Learning how the church operates
« Gaining exposure to leadership processes



o Preparing for future roles in ministry
« You are not “just observing”—you are being developed.

WHAT HAPPENS IN BUSINESS SESSIONS?

Understanding the Room
During business sessions, you may see/hear:

o Reports from churches and departments
« Financial updates and approvals

« Recommendations and motions

« Voting by delegates

Helpful Tip:
You may not understand everything—and that’s okay. Listen for patterns,
language, and process.

WORSHIP EXPERIENCES
Moments of Renewal
In addition to business, the Conference includes powerful worship experiences open to all:

e Thursday Evening Opening Worship
o Friday Hour of Power

These are moments of spiritual renewal, encouragement, and unity across the Conference.

HOW TO ENGAGE AS A FIRST-TIMER

Make the Most of Your Experience

v Arrive with an open mind and spirit

v Take notes—write down what stands out

v Observe how leaders communicate and decide
v Ask questions after sessions

v Attend both business and worship gatherings

Don’t try to understand everything—focus on learning something.






WHAT YOU MIGHT NOTICE
What to Expect in the Atmosphere

Body:

You may experience:
e Structured discussion and formal language
e Moments of deep spiritual reflection
e Passion around decisions and direction

e A strong sense of connection across churches
This is normal. This is the church in motion.
COMMON QUESTIONS
It’s Okay to Wonder

Q: Will I feel out of place?
A: No. You are welcome here.

Q: What if I don’t understand everything?
A: You’re not expected to—this is a learning experience.

Q: Can I attend everything?
A: Yes. Observers are invited to the full Conference experience.

WHY THIS EXPERIENCE MATTERS
Beyond This Moment. This experience gives you insight that cannot be gained from the outside.
You will leave with:

e Greater understanding of church leadership

e Increased confidence in navigating ministry spaces
e A clearer sense of how your church connects to something larger

Exposure produces elevation.



FINAL ENCOURAGEMENT

Before You Arrive
Come ready. Come open. Come expectant.

God is not only moving in worship—
God is also present in the work.

And you are part of what He is building.

“NOTES & REFLECTION”

« What stood out to me:
o What did I learn about the church:
e Where do I see myself growing:
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